“Strengthening the Management Effectiveness of the Protected Area System of

Turkmenistan”

Work Plan for January-April 2014

EXPECTED QUTPUTS

And baseline, indicators including
annual targets

PLANNED ACTIVITIES

List activily resufts and
associated actions

TIMEFRAME
{Months)

112

3

RESPONSI
BLE
PARTY

PLANNED BUDGET

Funding
Source

Budget

Description Amount

JUTCOME 1: Expanded Protected Areas System (PAS) to improve PA
representation and coverage

GEF
62000

71200-
International
consultant

(inc. DSA,
fee, TRM -
10 d)

39,000

71300-Local
Consultants
(Designer)

1,100

71400-
Individual
contracts
(salary of PM
for inputs to
final
evaluation)

7,800

71600-Travel
(air ticket of
|E, travel
exp. for WS)

4,000

74200-
Printing&publi
cations
(printing and
translation and
editorial
service)

15,000

74500-Misc.
(workshop,
project board

2,500

Total 69,400

Output 1.1 A Protected Area
System Plan (PASP) is prepared
as a comprehensive foundation
for a representative PA system

Activity 1. Final Edit of PASP |

in Russian

PM, PIU

Editors and
Transiators

Activity 2. Translate into
Turkmen and carry out final
editing in Turkmen

PM, PiU

Editors and
Translators

Activity 3. Design and print PM
(advance copy and whole MNP
edition) of the final edited Designer
Russian and Turkmen

versions of PASP PIU
Activity 4. Presentation of MNP
PASP at the workshop with PM
participation of the main PIU
stakeholders (35-40

participants)

Activity 5. Carry ocut the final PM
evaluation PIU

UNDP-CO




Activity 6. Submit to MNP:

* PASP (in Russian and
Turkmen) in word and PRF
Designed Format on DVD
Disk and printed 1 advance
copy and whole edition (if it
is requested);

PM
PIU
UNDP-CO

Output 1.2:

Feasibility assessments are
completed for 4 pricrity area

No activities

Qutput 1.3

Sumbar  National Park
established.

is

Activity 1. Finalise editing of
the Attachments of the
Sumbar NNP Feasibility Study
in Turkmen

PM

Editors and
translators
PiU

Activity 2. Design (in
Turkmen) Sumbar NNP
Feasibility Study, including
attachments

PM
Designer
PIU

Activity 3. Edit Sumbar NNP
Management Plan in Russian
only

PM

Editors and
transiators

PIiU

Activity 4. Print of advance
copies of Sumbar NNP PR-
information materials (9
brochures) and Sumbar NNP
Feasibility Study in Russian
and Turkmen

FM
Designer
PiL

Activity 5. Submit to MNP

+ Sumbar NNP Feasibility
Study, including all
attachments (in Russian
and Turkmen) in word and
PRF Designed Format on
DVD Disk and printed 1
colour advance copy:

=« Sumbar NNP Management
Plan (in Russian) in word
format on DVD Disk;

« Sumbar NNP PR-
Information Materials (9
brochures in Russian and 9
brochures in Turkmen) in
PDF Designed Format on
DVD disk and printed colour
advance copy of each
brochures

PM
PIU
UNDP-CO

OUTCOME 2: Adequate institutional and individual capacity is in
place for the management of the PAS

GEF
62000

71200-
International
consultant

71300-Local
Consultants

71400-
Individual
contracts

71600-Travel




74200-
Printing&publi
cations
74500-Misc.
Total
Output 2.1
The relevant PA legislation is -
wpdated and reformed Heraptyitles
Output 2.2 o
Management and governance | NO activities
options for the PAS are reviewed
Qutput 2.3
Approach to sustainable
business planning demonstration | No activities
- a sustainable financial plan for
the national park is developed,
and piloted in Sumbar NNP
Output 2.4 N diviti
Skills of national parks staff | o oovies
developed
A GEF | 71400-
62000 Individual 7,680
contracts
Proiect M 74500 (Misc)
roject Management (communicatio 1.000
n exp., rental !
charges)
Total 8,680
S : PM, PIU
Activity 1. Prepare budget and activities revision, AWP-2014
Activity 2. Hold a workshop with participation of all stakeholders to PM, PIU
present PASP
Activity 3. Hold a Project Board meeting to discuss Project progress mﬂbmu'
=nd challenges
. Firal broi uati UNDP-CO
Activity 4. Final project evaluation PM. PIU
o Proi | d UNDP,
Activity 5. Project closure procedure PM. PIU
TOTAL for 2014 78,080

Notes: GEF - Global Environment Facility; MNP - Ministry of Nature Protection of Turkmenistan; UNDP CO - UNDP Country Office

Turkmenistan; PM - Project Manager; PIU - Project Implementation Unit

Prepared by: Shirin Karryeva, Project Manager

Approved by Project Board:

Deputy Minister,
Ministry of Nature P




Mpoexr “YecuneHnue achbdrekTMBHOCTH YrpasneHust cuctemoin OOMT TypkmeHuctana”
Nnan paboTel Ha AHBapL-anpents 2014 r.

OXWOAEMBIE PE3YNLTATEI

3ANNAHWPOBAHHGIE
MEPONPUATUA

BPEMEHHbI
E PAMKH
(MecsaubIl)

OrBeTCTB
eHHad
CTOpoOHa

3annaHWpoBaHHEIA GlogKeT

NeTouHK
K
thHaHG
VIPOBaHHK
|

Onucanve
OroaxeTa

Cymma

PE3YNBLTAT 1: PaclupeHHas cucTemMa 0cob0 oXpaHaeMbIX FIPUPOAHbLIX TEePPUTOPHIA
ARA yny4weHUa penpe3eHTaTHBHOCTH U oxBata OOMNT

roe
62000

71200
MexayHapo
AHble
3KCNepTL
{skn. Onnary
CYTOMHBIX,
Npoe3agHbIX K

Ap-)

39,000

71300
HaunoHaneH
blE 3KCNepTh
{AvsaiiHep)

1,100

71400
Yenymm
KOHTPaKTHNK
oe (onnata
PN no
OKOHuAT.
OLeHKe
ApOeKTa)

7.800

71600
Moeaakn

4,000

74200
MNevartanune 1
nybrkaumns
{ny6nukauums
W onnara
NepeBoA4UK
amu
pefakropam)

15,000

74500
fpovee
(ceMuHap,
Coger
npoekTa)

2,500

Becero

69,400

PezynbTar 1.1:

MnaH pPa2BUTHA CUCTEMBI
0co60 OXpaHAeMbIX
NMPUPOSHLIX TEPPHUTOPUIA
noaroToBIleH Kak
KOMIMNeKCHaAd oCHOBA AnA
penpe3eHTaTUBHOW CUCTEMBI
QOnT

PenakTupoBaHue pyccKoil PN, OPI
BEPCUM OKOHYaTENBHON MNMepesogu
{lporpammbl pa3BuTUA UKY 7
cuctembl QOMT T-Ha
(MPCOOMT) - 175 crp. pepakTopa
Mepeeog u PN, OPMN
peaakTUpoBaHue Mepesoa4
NPCOCIT Ha TypkM.a3 WKW W
pepakTopa
AuvzaiH u pacnevarka P, OPMN
COFNaCcoOBaHHOW BEPCUMI HA MOnN

PYCCK. W TYPK. 53

AunaaiiHep




(pesentauvia NPCOONT PQ, OPN
Ha CeMvHape ¢ y1acTuem MO
npeacTaeuTenei

OCHOBHbBIX

3aMHTEpPECOBAHHbLIX

CcTOpOH (35-40

YYaCTHUKOB)*

3apepllaollan cUeHKa Pn, OPT1
npoexTa* (HJOIE'IPOO

Mpegocrasnexsye MOT
PYCCKOM 1 TYPKMEHCKON
BEPCHIA OKOHYATENBHON
OT(POPMaTUPOBaHHON
NMPCOONT

Pr, OPN
Ccomeoco
H

Pezynbrar 1.2

OueHKM OCYULeCTBMMOCTH
npoekTa ana 4 NpUopuTeTHbIX
TEPPUTOPUA

MeponpuaTtuii HeT,
BeINOMHEHo B 2012 T.

Pesynsrar 1.3

CymBapckuid HaunonansHeIi
Mapk co3gaH

3aeeplweHne P, OPN
pPefaKTUpPOBaHWA Ha Mepesoau
TYpKkm.a3, [punoxenuii WKW W

{90 cTp.) k TR0 HMN pepakTopa
«Cymbap»

[usaiit TypKMEeHCKON P, OPMN
Bepcun TAO HIMM Huaantep
«CymbBap»

PepaxrtuposaHue INnaHa Pr, OPT1
ynpasnenua HMMN Mepesoay
«CymBap» (30 cTp.) Ha MKW 1
PYCCK.A2. Ans pepakTopa
AanbHenwero

npepocTasnexswa MOT

Pacneyartka CMrHanbHeIX PI1, OPM
Homepos MP- funzaiinep
WHOPMaLIMOHHOMN

npoaykuv (9 Gpounop Ha
PYCC.M TYPK.A3.)




MpepocTaeuts MOT:

* PacnevaraHHbIA 1
3NEKTPOHHBIA BapUaHTh!
T30 HMM «CymbBap» Ha
TYPK.F3. ¥ pyCC.A3. B
copmate word v PRF
Ha DVD gucke;

Mnan ynpasneHua HIMN
«CymBap» (Ha pycc.qa3.)
B chopmare word Ha
DVD gucke;

MNP-uHbOopMaLMOHHYIO
npoaykLUuio (9 Gpaltiop
Ha pyccK.A3. 1 9
BpPOLUP HA TYPKM.A3) B
chopmate PDF u
pacnevaTaHHuie
CUrHanbHLIE HoMepa

PM, OPN

COMPOO
H

PE3VYNBTAT 2; COOTBETCTBYIOWMWEA MHCTUTYLIMOHANBHBLIA U HHAMBUAYANLHLIA
noTteHuKan gna ynpasnenvs COONT

GEF
62000

71200
MexayHapo
AHbE
3KCNepThl

71300
HaywoHaneH
bie IKCNepThl

71400
Yenyrm
KOHTPEKTHUK
OB

71600
MNoeagxu

74200
evaranve n
nybnukaums

74500
Mpouee

Total

PezynbTat 2.1
CooTBeTcTBYIOLIAs
3aKkoHopaTtenkesHas 6aza no
OOIFIT nepecMoTpeHa 1
ofHoBneHa

MeponpuaTui HeT

Pesynbrar 2.2 BapuaHTs!
ynpaBneHus U pyKOBOACTEA
ANA PasBUTHA CUCTEMbI
QOTIT nepecMoTpeHkl

Meponpusituid Het

PesyneTar 2.3 MNogxop Kk
OeMOHCTPAaLMK
NaHUpoOBaHKUA YCTORYMBOH
AeATeNbHOCTH - YCTOMUMBEIN
tpuHaHCOBLIA NNad ANA

aUMOHANLHOIC Napka
pazpaboTaH U anpobUpoBaH B
HaunoHansHoOM napke
Cymbap

MeponpuaTuii Het




PesynkTat 2.4 Hasblku M -
rnepcoHana HauuoHanbHbIX CRORITMM HOT
rnapKoB pa3BUTbI
rae 71400
62000 | Yonym
- KOHTPaKTHWK 7,680
OB
74500
Mpouee
YnpaeneHue nNpoeKkTom (cemmHap
Coset 1,000
NpoeKTa,
apeHaa,
WUHTEPHET)
Bcero 8,680
MogroToBka okoHYaTenbHoro BromkeTa, peBrang i PM, OPN
MeponpuaTvii, paspaboTka pabouero nnava-2014
MpesenTtauus NMPCOONT Ha cemuHape ¢ y4actuem N Pr1, OPI1
npeacTaBuTerneil OCHOBHLIX 3aUHTEPECOBAHHbLIX CTOPOH (35- i
‘0 y4acTHukoB)*
] P, OPM,
lMpoeeneHue sctpeun Pykosopsilero Coseta npoekra® MOn
P, OPN
3aBepluaoLlasn oLeHka npoekra* i CO/MmrooO
; H
‘ | PN, OPN
Mpoueaypa 3aKkpeITUA NpoekTa | compoo
H
Bcero Ha 2014 ] 78,080

@ - FnobanbHblit 3konorkyveckmini oHa; MOM - Munuctepcteo oxpaHbl npupoabl; CO/TIPOOH - Ctpavosoit Odue NMPOOH; PN -
PykoeoauTens npoekTa; OPI - Otaen peanuaauuu npoekros NMPOOH

Moparotoeuna Kappslesa LvpuH, PykoBoauTens Npoekra

Opo6peHo MNMpoekTHbIM COBETOM:

Oxymamypan CanapMypanos, OxacuHta bappuHC,
HauwnoHanbHbIM KoopauHaTtop NpoekTa, MocTosiHHbIW MNMpeacTaBuTesNb
3amectutesib MMHUCTpa oxpaHbl MpUpoabl -




